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Thailand Productivity Institute

stablished by the Cabinet Order on January 18, 1994

» Operational on July 1, 1995

» APO membership since Decembe

p Self fundir

Fifteenth year of operation




Our key services

Consultation and Training
Productivity research
Productivity promotion
Publications

Knowledge center

International cooperation with the APO



The five key policies to strengthen national productivity.

1. Increasing the value added of manufacturing and service sectors

2. Generating new sources of wealth in technology and knowledge-
intensive sectors

3. Government-supported improvement of business potential and
security of the private sector

4. Encouragement of people and organizations to adopt a culture of
high performance and social responsibility

5. Inclusion of productivity as a national agenda
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FTPI Organization Structure

The Board of Director
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Organizational Management

- Business excellence framework
- Human resources management

Productivity Management

- Production management tools
- International standard system

Productivity Promotion

- Productivity campaign
- Training and seminars
- Public relation




Director
- Manage and oversee division

Department Manager Specialist

- Manage and supervise - Subject matter expert
department - Project advisor

Senior Consultant
- Manage large scale projects and product development

Consultant
- Manage project

Assistant
- Assist consultant




Our Products & Tools & Techniques

Thailand Qu Award (TQA)
Public Manageme lity Award (PMQA)

Strategic Planning
KPI & Balanced Scorecard

/éenchmarkiné\

Businesg Process Improvergent (BPI)
Cross-functional Managerent

JIT TPM Six
IE PM/SM | Desigh of Experiment (DOE)
7 Waste | OEE Statistical Quality Control (SQC)

igma

Activity-based Costing (ABC)
Cost of Quality (COQ)

ISO 90//0 / QS 9000 / HACCP / GMP /1SO 14000\Safety

/ Problem Solving / 7 QC Tools \

/ Waste Assessment \
/ 5S./ Suggestion Scheme / Visual Control \




VISION 2010

To be a leading national institute on organization
management system, emphasized on national

productivity improvement towards sustainable
growth



Key Strategic challenges

 Lack of financial support besides MOI in order to expand
services to other sectors

e Customers need more in depth services and quick win
solutions

« Need more new products and business networks to support

our new sectors

A balance between public mission and business mission

e Hard to communicate and make them more understandable on

productivity concepts and principles with time constraints

 Retaining capable employees



VISION : To be leading national institute on organization management system, emphasized on
national productivity improvement towards sustainable growth
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Current Action Plan
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